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PRESERVE THESERVICE:-1990/

NICTD created in 1977 by state statute 1&35-1

Purpose: Save the South Shore passenger service from
abandonment

Recapitalized rolling stock, other fixed assets and subsidized loses
private rail service owner/operator.

Purchased the passenger service and underlying assets in bankrug
In 1990 from Anacostia & Pacific. Resulted in two entities:

I South Shore passenger service owned by NICTD
I SouthShore Freight Service owned by A & P.

o Do To Do




South Shore Service Goals

A Increase Service Frequency with
I more express/limited stop service
i hourly off-peak service

A Reduce Travel Times: 90 minutes from South Béiid
minutes from Michigan City, 52 minutes from Chesterton, low
mdnna FTNRBY aAiffSNXOD

A Improve Reliability: From 89% time to 95%

A Increase ridership@ouble 2019 ridership level€hicago has
the most congested highway system in the United Sta2g%s
Y2al Ay (e is dgpditinkRyXodattract ridersto
SSL, even in this post Covid, work at home, environment!




CapitaliPlan22022028

A Enhance Safety A Improve Servic&eliability
A Reduce Travel Time A Double 2019 ridership by
A Increase Train Frequency 2037

MAJORCAPITAL INVESTMENT Sear Capital Plan -

Metra Track 4 Project $200,000,00C
West Lake Corridor Project $943,000,00C
Double Track Gary to Michigan City $650,000,00¢
SouthBend Airport Rail Realignment $100,000,00C
State of Good Repair with New #lartisan Infrastructure $150,000,00C
Funding

Metra HL1 Rolling Stock Lease of 2edwrel cars starting in $17,500,000

2023 (this is part of the $150M SGOR funding) Fleet incr. to .
Total Capital Plan Spending over next 5 years $2.043B
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ECONOMICUMPACT
Exporting llabor&impofting\\Wages

Chicago is th8" |largest regional economin US

On averagé_hicago area jobs pay 39%ore than
similar jobs in northern Indiana. NWI higher in
manufacturing, mining & construction*.

Access to Chicago doubles fbb baseof Lake & == {
Porter counties:513,000 vs. 244,669 Y y

Average annual household incorag$88,000for a 1;/1 | 2R .
South Shore commutexrguates to approximately o
$369M

*Policy Analytics update of 2006 report on Economic and Demographic Trends relevant to the West Lake
Corridor Expansion: Bureau of Labor Statistics, 2012 Cook County vs. NW Indiana
** STATS Indiana and lllinois Department of Employment Security, "Where Workers Work"
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Double Tracking: GarMichigan City
) A

Cost: $650 million

26 mile project area

16 miles new 2¢track

4 new bridges

5 new htlevel boarding
platforms

7/ new htspeed Xovers
Closing 20 grade-Kgsin
Michigan City

Train/Car separation in
Michigan City
Revenue Service 5/24



A High Accident Grad&ingsin Michigan City
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e 'mprovems _

Follows Preferred Alternative route from 2013 Study

Remove existing tracks

Two new tracks s/010th St. from Sheridan Ave. to Chicago St.
Two new tracks along ¥Street, one way traffic eastbound
Twoway traffic on 1& St.

Closes 20 crossings

13 remaining crossings w/ gates, lights, bells, median barriers
Quiet Zone application in final approval process
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11t Street Station
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10" Street brand new ROW off Street
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2"d Track & lowlevel platform at Beverly Shores Fl. Stop

|

E;‘
|




QD
O
-
©
=
-
LL
%
=
O
(=
-
<
D
>
D
O

pope——1_ Ll
- —

i

Il‘lu.!.l..-ﬁ-.ﬁEm i EED

o

o BRGNS




Construction of new bridge for"
track over NS tracks
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Portage/Ogden Dunes H#ievel Platform & Parking Lot
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Bridgelnstall OverCSX



