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Question 1. Remember: What does
the CEO want...?

“I don’t want just functional
managers; | want leaders who
can manage our relationships
with stakeholders...” (includes

metrics)

Interview with CCO quoting her CEO of
public company October 2007.



What data do you need to track
stakeholders?
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Question 2. Can Luddites use
digital databases?

1. “Outside-Iin” or “Inside-out? thinking”
2. "SWOT” vs. “TOWS” to plan

3. Consumer databases CRM to know the
market behavior (message use)?

4. All media databases to understand
externalities?

5. Consumer Generated Content & Sy
as consumer brand contacts?




Reaching Decision Makers 1975

D Local

Product Route to home isplay
N . — /storage

Cassette/ —track/' auto/fBme tape

Music

TV statio waves TV none
broadc airwaves radio/portable tape
Music vinyl record record player  disk

V/Radio/mail ——1___ some

News wspaper to ink on paper stack, clip,
birdcage
Mail home delivery/ ink on paper some
Voice call wire/landline phone no
Legal on-line Lexis Nexis Terminal no
Westlaw

Tom Wolzein, Sanford C. Bernstein & Co



Reaching Decision-Makers Today
Requires Digital Systems

Product Route to home Display Local storage
CGN VCR
TV statios
Info DVD
Ny Web-based
Server/ TiVo (PVR)

Cabl PC
Web sit8
Local CD/CD-ROM
Conten

Aplayer / iPod

Peer-to- cell phg
Advertising phong
Radio statibns PDA/Palny
Blogs, You Tu

Satellite radio non-electronic

sticks/disks
Streaming media

pagers - PDAs
cable box
game console
game console
Storage

Tom Wolzein, Sanford C. Bernstein & Co



Question 3. Are you,
connected with “protected
roups”™?

Svmpa%etic soclal communities
Elderly
Children
Racial, ethnic groups
Chronically il

Mentally ill
Disabled

Immigrants

People on welfare or social services
Poor or very low income

Others




Question 4. Are you In “high
visibility” industries?

Newsworthy, reqgulated or self-requlated
Energy
Military products
Pharmaceuticals
Insurance
Gaming
Toys, cribs
Housing
Credit and banking
Automobiles
Sports and Entertainment
Military Services
Tobacco, alcohol

Gaming, and others




Question 6. What if digital metrics were
required by practice or even law?

e SiX Sigma, ISO.

 Medical check and shots to attend school.
e Lexis Nexis or Westlaw for attorneys

e Sarbanes-Oxley demands for Boards



Sample Users Digital Systems
XEROX R ms

\ cmeé@
AstraZeneca? kel 0 e s (@)
Q NETRTEL Alistate.
@ Bﬂﬂﬂ'”ﬂhﬂbbcﬂmﬂ? l_ Cisco SYSTEMS
WRIGLEY M Y}‘HOO'
Szm AMERITRADE A~
WUNITED -
. -
H‘.{'}ﬂ'ﬁﬁ lf_jiregga.n%
T More Normal Living Ut
A Enfrust
‘;hink liquid.” TPEEO‘S?ENQ
Seagate @
Caring is good. Doing something is better.™ AﬁcAfee@ c-\"-;-‘.:) )
v Bt GENESYS
POLYCOM’
@ % ‘ redhat' Nationwide’

On Your Side”


http://www.mcafee.com/us/default.asp

 What’'s on your organization’s inside dashboard?
Quarterly annual data

Announcements/messages
Employee data
data/production

Experts
Media including bloggers

Governments




Sample Business Dashboard

Welcome IntaelliDealer Usear Change Location? | 01/01/01 - Guelph » |

Customize Page Click here to update your profile.

Recent Equipment Lost Sales

Date Make mModel Customer Stock Mumber Competitor Reason Competitor PHce
04/22/2005 DEERE 210G Morrison Zonstruction 7 R EQUIP AT u]
Pat Morrizon DEERE 21015

Top Unit Sales Territories - All Locations &) Inventory Aging - All Locations &)
Termitory Armount mMonths OId Units Arnvount
Morthwest Tle,284 o-8 104 29,271,851
Upper Tharmes 347,360 F-1z2 142 1,487,825
Southeast 00,342 1z - 18 231 4,694,516
Oxford County 144,228 12 - 24 115 1,335,054
Harvey Sounty 129,217 25 - 356 1432 2,007,128
Melvin County 25,300 Dar 36 257 581,776

Total: 1,677,621

Total: 1,058 40,079,163

Top Equipment Salespeople - All Locations [§ =

MTD Sales - All Locations &

Salesperson Anmount

Amount 2% Mike Jones 793,861

Equiprnent 246,058 5.0 Jerry Sk 253,297
Parts Inwoicing 41.50% 11.0 1 Edgar Horton 160,510
Seneral 2,720 1.0 James Krawvitz 150,020
FRental 5,290 1.4 Lenny Michaesls 105,465
Shop Labor 29,107 10.2 Ml Andy Miller 100,508
Shop Parts 42,005 11.4 Fred Falworth 93,751
Total 272,629 Teresa Blantan 23,266

Allan Thompzsaon =0,119

Fule Clarkson &4,100




Marketspace Coverage

You are in: Marketspace Home Related Reports:
+Marketspace Home
Markﬂtspa'ﬂ'ﬂ Home * Marketzpace Ranking
+*Share of Marketzpace

* Marketzpace Trend

MediaSignal Rankings o Hewlett-Packard in the Marketspace ¢ - Seod Rapads
Ranked for last 20 days MediaSignal for last 12 monthz
. S00M+ —
Rank Company MediaSignal 5 ! ERiz2e0| Search Coverage:
1 apple 87 M :"l ]
2  Hewlett-Packard 78 M L Advanced
=
3 Dell 1M 3
4  Gateway 17 M I:m e 1 About this Page:
ke o The Marketzpace Horne
Marketzpace W Company page provides a
conzolidated view of your
rmarketzpace from the
Tone Rankings © Coverage Rankings © standpoint of media
Ranked for last 30 days Ranked for last 30 days coverage, including
Rank Company Tone  Rank Company Coverage |rnp::urtant plaiers zmel o
stories,
1 Apple 1 Hewlett-Packard 17,741

The rmarketspace iz the
2 Gateway 2 Dell 10,429 media universe inhabitad
by vour cornpany and
industry camnpetitars,

3  Hewlett-Packard 3 Apple 9,241

4 Dell 4 Gateway 3,657 *Learn Maore
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a daily basis to see if they are on message? |

With over a billion “hits” how does Harley-
Davidson define & monitor their PR
success?

How does HD track noise pollution law
trends?

How can VeriSign keep a pulse on new
privacy issues and trends to protect
customers?

Can Genentech stem a rumor of danger on
their drug immediately?




,umk Cases .

seriously your new program launch is
being taken in the industry?

Would your client’s Chief Strategist
like to know what Non Governmental
Organizations (NGOs or GONGOS) are
doing In your field?

How many trends and crises can you
track all over the world on a minute by
minute basis?



Selected Vendors New Metrics

e Vocus.com

e Bacon Cision.com

« Competitive Insights.net

e Evolve24.com

e PRTrak

e IMC VMSinfo.com

e Biz360.com

e Carma News Access

e BuzzLogic

e Cmfony.com TNS Media Intelligence

« Media Tenor Institute for Media Content Analysis (non-
automated)

« Cost from afew thousand to one hundred thousand
Your Hand Analysis (inaccurate and impossible)
Doing Nothing (very expensive)



The iIRoom™
See BEverything “virtual issue room”

[ room v | —

. The only global issue
Wielcome o the IRoom oy BEvokdsza, management suite
for business
A complste wed basad solufion
that ghres early warming, affactivas
outresch, consisfen! Messages
and mprovad compeny sfficiancy

and affectiversess,

B 200 Bt LLC. A8 Mgt Fimsrrvs evolvesrs

Real time global analysis
identifies trends,
patterns and emerging
issues accurately!

Identify players and their positions.
Compare yourself to competitors.
Provide the critical insights you
need globally 24/7.




Establish Thought
Leadershin

Measure
spokesperson
competitive
mindshare

Establish Thought Leadership

Spokesperson Ranking ©
Fast Food Mkt, 12 Months

Spokesperson
Jim Skinner
Reonald McDonald
Jack Schuessler
Bob Bertini
Ralph Alvarez
Andrew Mckenna

Kitty Munger

Evaluate
translation of
messaging

Monitor

spokesperson
favorability

Spokesperson Trend ©

Fast Food Mkt, MediaSignal, 12 Months
117M 2
104M @ Riz2a0
™ 91M
S 78M
o B5M
@ SEM
i o o39M
Edit = 2EM
12M
S-=LEEE] DML]n n n N n n n n n n N i)
433 M =) o =] =] o =) =] =] =) o =] =]
- o H = £ c = m o + E u c
303 M _ e = E = = = 2 o a = a -
156 M _ Manth
W o B 4ndrew Mckenna [l Jirm Skinner [l Ronzld McDonald
7M. P eob pertini B kitty Munger
=5l o .Jack Schuessler D Ralph Alvarez
19 K _
Marketspace Trend o
Fast Food Mkt, MediaSignal, 12 Months
S00m
S Biz2e0
450M
400M
E 2350M
& 200M
u
o 250M
= Z00mM
o
= 150M 4
100m 4
I e
SO0ME __#—-,&W“‘——H =3
A
=1 =1 =1 =} =1 =} =1 =1 =} =1 =1 =1
o = i - C = m o £ = o C
m [ m = o v
i = <L = - i a o a = o =

Edit

Edit



Monitor Industry Trends
& Issues

Trendspace Trend o
Issues - Trends Mkt, M

e Evaluate
market trend
& ISsues

e Discover

S

topics, people

and

organizations

Topic Discovery
Topic Discovery for: Trans Fats, All content, 90 days

Industry(s): Content Set:

|Trans Fats V| |AII content, 90 days v| [ Update ] [ Cr

eate Content Set...

Trans Fats
Topics © People o
partially hydrogenated (25) Food (111)

shelf life (15) Michael Jacobson (5)
dietary supplements (14)
fatty acids (13)

baked goods (13)

Barbara Schneeman (5)
Orville Redenbacher (3)
Elisa Margolius (2)

Organizations ©
Kellogg (29)
Frito-Lay (5)
General Mills (&)
Mansanto (3)
MNestle (2)

MediaSignal

3B =
S BizZ&0
2B
1B
O e —— . == -
'] ] n '] n '] ] n '] ITH] '] 0
=1 =] =1 =1 =1 =1 =1 =1 =1 f=1 =] =]
5 “ w s c = o™ o 4 El o c
m o 3 a
o i =] ] w o m
w =z = = = ~ I o < = o A
Manth
D Bird Flu .Diet Trends D Obesity .Trans Fats
Newscycle Report
Newscycle Report for: Diet Trends, 12 Months
Time Frame: Industry:
[ 12 Months v| [ Diet Trends +| | Update || Customize
Trend of Coverage/Posts
o @Bizzen] "
350 —las0
u,é‘ 200 300
5 250 250
3
5 zoo 200
m
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= 100 p—— 100
50 s0
o o
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o o [=] (=] [=] o o o o o o [=]
o = i B c = m o + - o c
¢ 2 2 2 2 2 F & ¢ £ 2 2
Month

W r=dia Elog
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Protect Organization/Product Bran

e Brand impact TOBIE DISCOVEY o

Company(s): Content Set:

an d Se nti m e nt i n Al < | [All content, 50 days | [ Update | [ Create Content Set...

Marketspace
- Topics © People o Organizations ©

m e d I a an d b I O g S vice president (258) To (4252) Microsoft (3043)
open source (213) But (1102) IBM (1234)
internet explorer (140) Based (412) HF (554)
=ql server (125) Bill Gates (238) Sun Microsystems (525)
media player (34) Availability (55) Customers (567)

.
o Dlscover brand Sun Microsystems

Topics © People o Organizations ©

- - ultrasparc t1 (63) Scott Mcnealy (33) Sun Microsystems (609)
aSSOCI atl O n S code-named niagara (16) Jonathan Schwartz (27) Sun Microsystem (3)
first-quarter loss (11)
el paso (3) Evaluate brand attributes
netbeans IDE (&)

Topic Ranking Topic Share
sun, Corporate Mkt, Marketspace, 1 sun, Corporate Mkt, Marketspa gnal, CBR: Product and Service Innovation, 1
Manth Manth
 Evaluate brand
Tapic Tone CBR: Innovation @Biz360
tt - b t Branding CBR: Tier 1 Analysts
a rl u eS Microsoft headlines - CBR: Reduce Cost and Cornplaxity
security CBR: Linux :I
CBR.: Ecosystem CBR: Tier 3 Analysts :I
Potential
CBR: Tier 2 Analysts :|
- CBR: Innovation
[ ] e ntl t re ats CBR: Accelerated Time to Service :|
Google
g CBR: Salaris :|
Performance/Speed
15 CBR: Mobility with Security ]
a_n Innovation - Branding
E 0% 10% 20% 30%
Project

O p p O rtu n Itl eS CBR: Vision and 5 MediaSignal



Blogger for Wrigley

by Sara Owsley see InfoLab at
www.Northwestern.edu




Blog search for statements




Gather Competitive
Intelligence....

Mewscycle Report for: Burger King, 12 Months

Time Frame: Company:

* Monitor competitors’ e

. ERTECE
-
o, 3K 3K
o /—/\ =
5 )
H - 2
, g zK 2K§
o 2
L] =1 =
i}
al ld Sel ltllllent o :
oK, 0K
) 0 i ) ) 0 ) i ) ) )
=] = o Z = = o ] = = = =]
B o, = o c = m o + = o c
& 2 & & 2 2 F & ° & & =z
Month

M Media  Blog
Monthly Breakout

 Evaluate the impact of

1,843 992
March 2005 2,173 1,762

competitors’ marketing S

Topic Discovery
Topic Discovery for: All

Company(s):
Gather Competitive Intelligence - -
P 9 BearingPoint
Share of Marketspace o Edit
ke, C Tone, 1 Topics o People o Organizations o
‘ -6‘D vice president (31) Harry You (48) BearingPoint (368)
Wendy's
mclean va (23) Ellison (5) SEC (31)
Sivan ‘ I oracle CFO (27) Tvar Jacobson (4) News (18)
managing director (26) Ross Macmillan (4] KPMG (16)
Burger King | | formal investigation (15) Jeff Henley (2) Nawy (12)
e D Accenture
oM 10m  zom  aomM  4omM som Eom 7oM oM Topics © Peaple © Organizations ©
MediaSignal match play (109) David Toms (33) Accenture (2051)
Coverage by Company o o5 abn amro (109) Dmitri Buterin (11) Computer Sciences (40)
e - tata consultancy (72) Tom De Rosa (11) CSC (35)
Burger King ©
~ human resources (33) Ed Lavin (11) Unilever (24)
Article Tone
Fast food steps up value menus Neutral
USA Today - Bruce Horovitz - Jan 12, 2006 - McDonald's, Burger King
Fairport native wins best actor award at Golden Globe Awards Neutral
MSNEC - N/a - Jan 17, 2006 - Burger King
Triad Remembers Dr. Martin Luther King Jr. Neutral
MSNEC - N/a - Jan 17, 2006 - Burger King
Motel tenants look for homes Neutral

MSNBC - John R. Crane - Jan 12, 2006 - Burger King



IS 1t Al?




QUICK FIND

Integrated Media Intelligence N »co & TOYOTA

IMI Center edia Center essaging Center

Media Prominence Index December 15, 2006

IMI Dashboard MPI: TOYOTA Media Breakdown Coverage Tonality (Last 2 weeks) Item Count {8y Key Tapia)
15  Sales 41
Efnifidfasnd: 38
# Fusl Econamy: 38
. Salety: 14
E Fingnicing: 34
i} Insursnce! 16
APIndex - Lewsng: 4)
" @ Sabafactes: 32
TS 1TF 19 21 2F IS 2T @ Contapt Cari: 3
MPIndex 16 18 FO 27 F4 26 28 winhng: 0
reate Reports

Crate Range V| |Tuna|it5-' V| |T|:|pi|: V| |ru19dia Type »
Item Count: Key Topics
MPI: Toyota 211 ltems (Impressions: 3 960 631; MPI: $80,000) Item Tone: 5 = 6 = 200
Concept Cars (2)

Item headline goes here (Item Source; ltem Date; Media Type; ltem Tonality}
Integer dui arcu, tempor aliguam, consequat ut, tempus consequat, erat. Vivamus ultricies tincidunt mi. In faucibus nisl vitag dui. Mulla adipi-
scing scelerisque urna. Morbi mattis dui eget ante ultrices malesvada. View the ltem >>

I M I Item headline goes here (Item Source; ltem Date; Media Type; ltem Tonality}
Integer dui arcu, tempor aliguam, consequat ut, tempus consequat, erat. Vivamus ultricies tincidunt mi. In faucibus nisl vitag dui. Mulla adipi-

C E N TE R scing scelerisque urna. Morbi mattis dui eget ante ultrices malesuada. View the ltem ==

_3 Emissions (36)

Fuel Economy (3)

Financing (24)

Insurance (16)

Leasing (43)

Safety (14)




IMI Dashboard

APIndex

MPL: TV

IMI Center edia Center essaging Center

T —
MPI TV: TOYOTA Coverage Tonality [Last 2 weeks)

QUICK FIND

Integrated Media Intelligence N »co & TOYOTA

Media Prominence Index: TV December 15, 2006

Item Count

w Sales: 41
Emifndsfi- 16

15

# Fuysl Econamy: 36
Safety: 14
Financing: 34
Ersursnce] 18
Leadeng: 43

W Sabtachen: 12

@ Concapt Cars: 2

o irhng: 0

1% 17 19 21 23 IS5 2T
16 1&8 20 2Z X4 26 Z8

Date Range V| |T|:|nalitg.r V| |T|:|pin: V| |Media Type

Item Count: Key Topics

MPI: Toyota 50 ltems (Impressions: 456 372; MPI: 2 000} Item Tone: 1 - 12 = 37

Concept Cars (2)

Item headline goas here (Item Source; ltem Date; Media Type; ltem Tonality)
Integer dui arcu, tempor aliguam, consequat ut, tempus consequat, erat. Vivamus ultricies tincidunt mi. In faucibus nisl vitae dui.
Mulla adipiscing scelerisque urna. Morbi mattis dui eget ante ultrices malesuada. View the Item >>

Integer dui arcu, tempor aliguam, consequat ut, tempus consequat, erat. Vivamus ultricies tincidunt mi. In faucibus nisl vitae dui.

- Item headline goas here (Item Source; ltem Date; Media Type; ltem Tonality)
Mulla adipiscing scelerisque urna. Morbi mattis dui eget ante ultrices malesuada. View the Item >>

Emissions {0)

Fuel Economy (0}

Financing (14)

Insurance (24)

Leasing (5)

Safety (3)




Integrated Media Intelligence [

QUICK FIND

APIndex

MPIndex

i e
- Audience

Impressions

VE

Occurrence

Item Count

_ B

& TOYOTA

Top Ads
[} Toyota Corolla: “Be Proud”

W Toyota: “Golf Club”

Q Toyota Corolla: “People”

[} Totoya Prius: “Here We Go."

Breaking Ads

[CE Toyota: "Pepper’

g Toyota Corolla: “Surfs up®

ﬁ Totoya Tacoma: “Mountain®

Top News

2007 Toyota Tundra Preview.
XXXL Toyota Set to Take-On
Big Three Stronghold ==

Toyota celebrates 50 years of
forklift manufacture ==

Free agency? Toyota helping
zalaries rise >

Breaking Mews

Toyota’s B-spec turns its first
wheel ==

Toyota adds diversity to
‘people’s car =



Message Synch

Competitive
Messaging

hare of
essage

eate Reports

QUICK FIND

Integrated Media Intelligence B

r————e—— o
1ia Center | Messaging Center | Me

Messaging Center pecember 15, 20086

& TOYOTA

| Campaidns

Brand: Toyota | All

Advertising Messaging (API) Editorial Messaging (MP1)

Financin
P

Fuel
_E_cﬂnuﬂj_jj__.ﬁ'

Performance

Ad/Edit Messaging Synch

Fuel 4
Economy / ”

o A




Increasing liability risk for not having full

service metrics and information (Lexis-Nexis,
WestLaw “required by law”) Sarbanes-Oxley, NYSE Rules

Global media and text

Databases will capture measurements of risk
communications, Issues management,
competitive threat, financial fragility,
government involvement, new industries, new
sources (scripts)



Trends for MRM

Inventing more “killer” applications
including predictive metrics, ROI,
Breakeven

Short-term and long term link to CRM

The decline in the value and credibility
of traditional media (Web 2.0
expansion) will increase the need for
complete measurement

New media ideas from Northwestern!




Tactic: Buzz by product

http://www.infolab.northwestern.edu/project.asp?id=31
#projects




Tactic: News At Seven

NewsAtSeven.comj

News at Seven has a full website, availal
News At Seven Is a system that automatically generates
a virtual news show. Totally autonomous, it collects,
parses, edits and organizes news stories and then
passes the formatted content to artificial anchors for
presentation. Using the resources present on the web,
the system goes beyond the straight text of the news
stories to also retrieve relevant images and blogs with
commentary on the topics to be presented.


http://www.newsatseven.com/

]

PR -

accelerating Humanitarian Relief

b See What's New in The Aidmatrix Network June ‘08 Release

- "_=

Myanmar
Cyclone

GLOBAL LOGISTICS & ~|
. o T

ACCREDITED
| CHARITY J}

bbb.org/charity

SUPPLY CHAIN STRATEGIES
y FreeClinicLink™

Medical Relief Program
Wins Supply Chain
Innovation Awards




Questions and Notes

C-Caywood@Northwestern.edu
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