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— Logistics like no one else™

#1 global leader in Lean Al supply chains

$23B 37M 79K+ 450K+

Freight Under Management Shipments Managed/Year Customers Contract Carriers

5 | e

O

Move the most Largest LTL Leading forwarder

Truckload freight of

Global network of 22 The only company
Air gateways across recognized in
6 regions Gartner® Magic

network in of Ocean freight
any company in North America globally
North America &
top 5 Drop Trailer

provider

Quadrant™ across
3PL, 4PL and TMS
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Global Lean Millons Hundreds

AI p I atfo rm Shipping Tasks Performed Al Agents

Lean
Operating
Model

Human expertise
& Al, integrated

People teach. Tech enables. Lean maintains reliability.

Lean Operating Model

Discipline to prioritize,
determine ROI, evaluate
value to customer

People

Experts, situational
knowledge & context,
reasoning, training

Data and Tech

Orchestrate workflows,
digital context, training,
evaluating results
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- Personalized pricing, fast*

Using Al to deliver market rates to your inbox

o

Set Strategy Request Quote Create Quote

Account team sets
and maintains a
pricing strategy

based on your goals.

—> Unmatched speed
and service

C.H. Robinson for

Al agent uses the
transactional pricing

You email

a quote.

—> Instant quote
responses at all hours

engine to automatically
email a quote response.

i

Human in the Loop
Your account team
gives feedback to
continuously refine and
optimize.

—> Quotes where you_
want them

Real-world success

32

Second

Response Time for
Transactional Quotes




— Fast, accurate order creation from emails* Real-world success

Automating email order creation using Al

shefe kX Orders built in

Configuration Order Sent to Order Creation
Your account team C.H. Robinson The Al agent interprets

implements and You email a new the email and gets the
maintains your order shipment request to order on-system.
creation models. your account team.

seconds

— Improved speed to —> Send orders via % Account teams can
market and on time the method you focus on being a
performance prefer strategic partner




- Early access to premium appointments* Reakwori ST

Fast appointment setting using Al

[
shehs -
Select

Configure Model Request Order Apbointment Confirm
Account team creates You send the order PP Appointment

Minute
and maintains request via your Data science and Al The appointment is

automation models preferred channel. determines and set and the load hits AppOl ntme nt Setti ng

. requests the optimal
for each location. appointment time. the board.

—> Make freight attractive to —> Improve speed to —> Stay connected by
top carriers market getting plugged in to
your current process



- Greater visibility on LTL shipments*

Confirming pickup and determining next steps for LTL shipments

4
LTL shipment is missing fﬁ}
pickup confirmation S
Human in the Loop/

Exception Management

Hi, LTL
carrier. Did
shipment
123 pick up
yesterday?

%

Tracking
information
on system

Yes, it was The product
picked up was not

at 12:03. ready.

Advanced Reasoning
Next steps determined

Call Sample >>>> Q)

Automated,
accurate
tracking

Gain
visibility
and mitigate
risk earlier
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=2 Your digital teammate

The LeanAl planning & orchestration manages shipment tasks 24/7—from quoting
to invoicing

LeanAl

4
Planning &
Orchestration
(. : . Carrier : ]
Quoting Order & booking  Appointment assignment Tracking Documents Settlement

agents agents agents agents agents agents agents

Fleet of agents orchestrating quote-to-invoice lifecycle

. @ C.H. ROBINSON



— Smarter, faster, better

How customers benefit from Lean Al supply chains

24/7/365 Unbeatable Proactive

: Exception
Service SHEES Management

Agents work around Agents perform tasks Exceptions avoid queues
the clock without within seconds, so you and are resolved before
weekends or vacations get faster service they become issues

Supercharged Continuous
Account Team Improvement

Al empowers our Al continuously transforms
people to deliver unstructured data into
strategic value actionable supply chain
insights at scale
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