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Who is              ?
• Founded in 1989 by Andrew and Thomas Parkinson

• Started in Evanston, IL, shopping in a Jewel Food store

• Serves the Midwest and East Coast

• Went public in 1997

• Sold to Ahold, a Dutch company in 2000

• Sold 150 million bananas and 65 million pounds of kitty litter

• World’s oldest e-commerce company founded in 
Chicago!
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Title

Zeroing in on an idea.

Andrew learning the 
business as a Domino's 
Pizza delivery guy in 
1988
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The 1989 Plan
▪ Narrowed  business plan down to Grocery Delivery 

via Computer and Modem

▪ Identified opportunity to sell advertising and 
promotions to Consumer Goods companies and 
create a media

▪ Raised $50,000 from friends and family

▪ Launched Peapod Service with Jewel Food Stores, 
July 1990 in Evanston, IL
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Technology in 1990

▪Dial-up 1200 Baud Modems

▪MS-DOS

▪ IBM XT or AT Computer

▪No Commercial Internet
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Install the Software
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Peapod’s first software running on MS-DOS
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The first E-Grocery Store
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The Shelf Screen
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But Success Creates Problems
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1996
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The Levers of Grocery Delivery
Lever Customer Operations Cost & Service Impact

Delivery Fees Free $100.00 Customer Demand vs. Costs

Gross Product Margin 25% 50% Price Perception vs. Margin

# of SKU’s Millions 1 Customer Demand vs. 
Warehouse Expense

Attended or Unattended 
Delivery

Both Unattended 
Only

Customer Choice vs. Trans 
Efficiency

# Days a Week 7 5 Customer Needs vs. Trans 
Efficiency

Length of Delivery 
Windows

1/2 Hour 8 Hours Shorter Windows drive up 
Trans costs

Order Lead Time 1 Hour Next Day Longer Lead Times creates 
Ops efficiency



Today’s Schedule
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The PodBag for Un-Attended
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Peapod Facility in Jersey City
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Peapod Facility in Jersey City
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Mobile Usage Creates Demand for Immediate Delivery

Desktop vs. Mobile Usage
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Back to the Future with GIG
Pick in Stores. Deliver in Cars.
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How Peapod is Responding
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Peapod working with Deliv as a same day delivery partner
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The Pendulum Swings Back Again
May 14th
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Walmart Launches Limited Next-Day Delivery Service

The Journal writes that Marc Lore, head of 
Walmart U.S. e-commerce business, says that 
“the next-day-shipping model will lower Walmart’s 
cost per delivery … because shoppers will only be 
able to buy items available in warehouses near 
their homes and all items in an order will arrive 
together.



When costs don’t matter.  
Put on the Suit
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